
Sturgis Public Schools 
Bond Proposal 

Frequently Asked Questions (FAQs) 
 
When is the election for the bond proposal? 
The election will be held on May 5, 2026, with ballots available as soon as March 26. Please consider 
requesting an absentee ballot and signing up for the permanent mail ballot list so that you can be sure your 
voice is heard. 
 
What is the ballot proposal language? 
Shall The Sturgis Public School District, St. Joseph County, Michigan, borrow the sum of not to exceed 
Ninety-Eight Million Four Hundred Seventy-Five Thousand Dollars ($98,475,000) and issue its general 
obligation unlimited tax bonds therefor, in one or more series, for the purpose of: 

erecting and remodeling school buildings, facilities and additions to school 
buildings and facilities, including school security improvements; equipping, 
re-equipping, furnishing and refurnishing school buildings and facilities; acquiring 
and installing instructional technology; and preparing, developing, improving and 
equipping athletic fields, playgrounds, structures, facilities and sites? 

The following is for informational purposes only: 

The estimated millage that will be levied for the proposed bonds in 2027, under current law, is 3.15 mills ($3.15 
on each $1,000 of taxable valuation) for a 0.00 mills net increase over the prior year’s levy. The maximum 
number of years the bonds of any series may be outstanding, exclusive of any refunding, is thirty (30) years. 
The estimated simple average annual millage anticipated to be required to retire this bond debt is 6.09 mills 
($6.09 on each $1,000 of taxable valuation). 

The school district expects to borrow from the State School Bond Qualification and Loan Program to pay debt 
service on these bonds. The estimated total principal amount of that borrowing is $4,468,852 and the 
estimated total interest to be paid thereon is $4,528,447. The estimated duration of the millage levy associated 
with that borrowing is twenty-two (22) years and the estimated computed millage rate for such levy is 7.00 
mills. The estimated computed millage rate may change based on changes in certain circumstances. 

The total amount of qualified bonds currently outstanding is $10,745,000. The total amount of qualified loans 
currently outstanding is approximately $1,944,184. 

(Pursuant to State law, expenditure of bond proceeds must be audited and the proceeds cannot be used for 
repair or maintenance costs, teacher, administrator or employee salaries, or other operating expenses.) 
 
Will the overall debt millage rate increase if the bond proposal passes? 
If the bond proposal passes, the debt (bond) millage rate is expected to remain at the current level of 7.00 mills 
that was levied in 2025. If the bond proposal fails, the debt (bond) millage rate would go down earlier as 
existing debt is retired. 
 
What is a mill? 
One mill is equal to $100 of tax for every $100,000 of a property’s taxable valuation. 
 
What is my home’s taxable value? 
Your home’s taxable valuation is determined by a local tax assessor, and is typically 50% of your home’s 
market value. 



How will my property taxes be impacted if the bond passes? 
Your property taxes are not expected to go up due to the bond passing, they could increase as a result of other 
factors such as an increase in the taxable valuation of your property or change to other tax rates. If the bond 
proposal fails, your school debt millage rate taxes would go down earlier as existing debt is retired. 
 
What is a bond proposal? 
A bond proposal is how a public school district asks its community for authorization to borrow money to pay for 
large capital expenditures. 
 
How can bond funds be spent? 
Voter-approved bond funds can be spent on purposes generally described in the Proposal on your ballot.. 
Funds raised through the sale of bonds cannot be used on operational expenses such as employee salaries 
and benefits, school supplies, and textbooks. Bond funds must be kept separate from operating funds and 
expenditures must be audited by an independent auditing firm. 
 
When would the funds be available? 
If passed, the funds would be available as bonds are sold by the district in two series. Series One funds would 
be available in 2027, and Series Two funds would be available in 2029. 
 
How can I register to vote? 
The Michigan Voter Information Center at https://mvic.sos.state.mi.us/ provides the public with voter 
registration information. 
 
What projects are included in the bond proposal? 

●​ Americans with Disabilities Act (ADA) Related Renovations 
○​ ADA related renovations would improve ADA related accessibility throughout the district at both 

our entryways and in our bathrooms. 
●​ Athletic Turf Installation 

○​ The installation of athletic turf would allow our stadium field, softball field, and baseball field to 
be used on a more regular basis by both school teams and youth programs. Usage on our 
current grass stadium field is limited to keep the field in proper condition for games. New athletic 
turf would be installed that would allow both football and soccer to be played in the stadium, 
which would further open up usage opportunities such as hosting marching band invitationals. 
The widening of the track (see Track & Field Event Areas below) and allowing for a full turf 
soccer field, would require demolition of the West visitor stands. This would allow for new home 
stands to be placed on the West side of the stadium, which is a desire often communicated by 
fans at home football games. Usage on our current softball and baseball field is limited, because 
the fields become unplayable when it rains due to poor soils and drainage at the sites. These 
issues would be addressed as part of turf installation. 

●​ Bathroom Renovations 
○​ Bathroom renovations would tackle ADA accessibility, remedy plumbing issues, and improve the 

appearance of restrooms throughout the district. 
●​ Boiler Replacements 

○​ Would replace the boilers at Jerolene, Wall, and Sturgis Middle School. 
●​ Classroom Renovations 

○​ This would renovate the Early Childhood Special Education (ECSE), Early Head Start, Great 
Start Readiness Program (GSRP), Career and Technical Education (CTE), Special Education, 
Viceroy Program, and Adult Education classrooms at Jerolene and Central Commons with new 
flooring, furniture, and paint. These renovations are not necessary at our other buildings, 

https://mvic.sos.state.mi.us/


because we have already renovated the classrooms at Congress, Wall, Wenzel, Eastwood, and 
Sturgis Middle School, and are currently in the process of renovating them at Sturgis High 
School. 

●​ Community Pool Renovation 
○​ Renovations would fill in the pool and repurpose our current Community Pool building for a new 

school related usage. If the bond passes, we will engage the community to determine how to 
renovate and utilize the space. 

●​ Fabrication Lab Renovation & Expansion 
○​ This would renovate and expand the fabrication lab at Sturgis High School. Manufacturing is 

one of our more popular CTE programs, and the expansion would spread out equipment and 
improve sightlines to create a safer work and learning environment. 

●​ Flat Roof Replacement 
○​ This would replace all flat roofs that have not been replaced recently. The sloping of the roofs 

would be addressed as needed to allow for proper drainage. 
●​ Fuel Tank Replacement 

○​ This would replace the underground gasoline and diesel fuel tanks at our bus lot, which are at 
the end of their useful life, with above ground units including secondary containment 
infrastructure. 

●​ Media Center (aka Library) Renovations 
○​ This would redesign all media centers throughout the district. 

●​ New Aquatic Center 
○​ This would be the new home for all aquatic programming currently held at the Community Pool. 

The existing facility does not meet current safety codes, and is allowed to operate under a 
grandfathering clause. The new Aquatic Center would be located in the courtyard in front of 
Sturgis High School and include a minimum of 8 lanes as opposed to the Community Pool’s 6 
lanes. Programming would likely be expanded, because current programming is limited due to 
facility constraints. 

●​ New Track & Field Event Areas 
○​ This would replace our track and all field event areas, including all substructures, which are 

approximately 60 years old. The proposed track would be slightly shorter and wider. This design 
would allow for a full size soccer field to fit inside of the track and likely lead to faster running 
times, because it reduces the need to decelerate around the curves. The new field event areas 
would be expanded, which would make us an attractive site to host large events and 
invitationals. 

●​ Parking Lot & Driveway Redesign 
○​ This would redesign and replace the parking lots and driveways at Wall. The redesign would 

address the current capacity, flow, and safety issues. 
●​ Secure Vestibule Installations 

○​ This would install secure vestibules at all of our buildings that do not currently have one. A 
secure vestibule promotes safety and security with entryways featuring two locked doors 
allowing the screening of individuals before they are able to enter the building. 

●​ Soccer Locker Rooms and Grand Stands Renovation & Addition 
○​ This would replace the bleachers at our soccer field with new grandstands, pressbox and a 

locker room. The current facility does not have locker rooms, does not have enough seating, 
and the pressbox blocks the view of many bleacher seats. 

●​ Thumbturn Classroom Lock Installation 
○​ This would install thumbturn locks on all classroom doors that do not already have them. 

Thumbturn locks use a key on the exterior side of the door, and a thumb turn on the interior 
side. They offer a convenient locking solution, because you can lock them quickly from the 



inside without the key. Additionally, they allow teachers the ability to see from a distance 
whether the door is locked or not. 

 
Why wouldn’t the district renovate the Community Pool instead of building a new Aquatic Center? 
While less expensive than building a new Aquatic Center, pool renovations would be both costly and time 
consuming. The Community Pool does not meet depth requirements for competitive swimming, which would 
require bringing heavy equipment into the Community Pool and digging a new deeper pool within the confines 
of the current building. This process would close down all swimming programs in Sturgis for over a year during 
construction. This would also impact our greater community, because we have the only public pool in St. 
Joseph County. By building a new Aquatic Center, we can keep the Community Pool open during construction 
and build a facility that meets current safety standards and programming needs. 
 
Why would the new Aquatic Center be built in the courtyard in front of the high school? 
The new Aquatic Center would be used by both students and the public. By constructing the facility as a stand 
alone building, it can safely be used by the public during the school day. The courtyard is very close to the 
main entrance of the high school, making the walk to the Aquatic Center very short for high school students. 
There is ample parking to both the North and South of the courtyard, eliminating the need to build parking for 
the new Aquatic Center. By building the new Aquatic Center in the courtyard, it will draw attention to this new 
public amenity to both our community and guests. 
 
Why would you keep a separate soccer facility when the new turf in the stadium would be lined for 
both football and soccer? 
Soccer is one of the most popular activities in Sturgis with over 650 youth participants. If soccer played all 
games in the stadium, home games would be limited for all programs due to scheduling conflicts. In the fall, 
boys soccer occurs during the same timeframe as middle school and high school football. In the spring, girls 
soccer occurs during the same timeframe as middle school and high school track & field. Additionally, our 
soccer program prefers to play on a grass field, but most playoff games are played on turf fields. By having a 
turf field available, our soccer teams can better prepare for the playoffs, host playoff games, and host weekend 
tournaments that require multiple varsity fields. 
 
Why explore a bond proposal when we have other school related needs? 
The bond proposal includes projects, such as roof replacement, that would have to be completed whether the 
bond proposal passes or not. If these projects are funded through bond proceeds, the pressure is taken off of 
other funds that are currently budgeted to directly support students in the classroom. 
 
Why are some school buildings not included in boiler replacements and secure vestibule installations? 
Boiler replacements and secure vestibule installations have either recently occurred, are scheduled to occur in 
the near future through alternate funding sources, or are included in the bond proposal at all school buildings 
throughout the district. For example, Wenzel School already has a secure vestibule, Eastwood School and 
Sturgis High School are getting secure vestibules this summer through capital improvement and grant funds, 
and secure vestibule installations are included in the bond proposal for all other school buildings. 
 
What process did the district use to determine the bond proposal’s millage rate, length, number of 
series, and projects included; and how is the district continuing to inform the community? 

●​ 03/01/25 - Community Steering Committee Interest Survey Launched​ ​ ​ 44 responses 
●​ 07/22/25 - Community Steering Committee Meeting​​ ​ ​ ​ ​ 14 attendees 
●​ 07/31/25 - Joint Community & District Steering Committee Meeting​​ ​ ​ 18 attendees 
●​ 08/06/25 - Community Engagement Session #1​ ​ ​ ​ ​ ​ 111 attendees 
●​ 08/25/25 - Community Engagement Session #2​ ​ ​ ​ ​ ​ 80 attendees 
●​ 09/23/25 - Community Engagement Session #3​ ​ ​ ​ ​ ​ 74 attendees 



●​ 10/09/25 - Community Steering Committee Meeting​​ ​ ​ ​ ​ 12 attendees 
●​ 10/15/25 - District Steering Committee Meeting​ ​ ​ ​ ​ ​ 11 attendees 
●​ 10/20/25 - Recommendations Reviewed at the Board of Education Meeting​ ​ 42 attendees 
●​ 10/29/25 - Recommendations Discussed at the Finance Committee Meeting​ ​ 6 attendees 
●​ 11/09/25 - Recommendations Reviewed at the Board of Education Retreat​ ​ 18 attendees 
●​ 11/17/25 - Bond Proposal Approved by the Board of Education​ ​ ​ ​ 19 attendees 
●​ 12/04/25 - Michigan Department of Treasury Application for Preliminary Qualification of Bonds Review 
●​ 12/08/25 - Application for Preliminary Qualification of Bonds Approved by the Board of Education 
●​ 01/09/26 - Preliminary Qualification of Bond Approved by the State of Michigan Department of Treasury 
●​ 01/12/26 - Resolution Calling the Election Approved by the Board of Education​ ​ 28 attendees 
●​ 01/22/26 - Informational Website Launched sturgisps.org/about_us/news/bond_proposal 
●​ 01/27/26 - Informational Meeting at Sturgis High School​ ​ ​ ​ ​ 30 attendees 
●​ 01/28/26 - Informational Meeting at Wenzel School​ ​ ​ ​ ​ ​ 4 attendees 
●​ 01/28/26 - Informational Presentation at City of Sturgis Commission Meeting​ ​ 25 attendees 
●​ 01/30/26 - Informational Meeting at Sturgis Central Commons​ ​ ​ ​ 22 attendees 
●​ 02/02/26 - Informational Presentation at Sturgis Township Trustees Meeting​ ​ 12 attendees 
●​ 02/03/26 - Informational Meeting at Wall School​ ​ ​ ​ ​ ​ 9 attendees 
●​ 02/04/26 - Informational Meeting at Congress School​ ​ ​ ​ ​ 5 attendees 
●​ 02/09/26 - Informational Presentation at Fawn River Township Trustee Meeting​ ​ 13 attendees 
●​ 02/10/26 - Informational Meeting at Eastwood School​ ​ ​ ​ ​ 51 attendees 
●​ 02/10/26 - Informational Meeting at Sturgis Bus Garage​ ​ ​ ​ ​ 19 attendees 
●​ 02/10/26 - Informational Meeting at Sturgis Middle School​ ​ ​ ​ ​ 32 attendees 
●​ This list will continue to be updated as informational meetings take place. 

 
The district was criticized for poor financial management after the last bond proposal in 2000, how will 
it be any different this time around? 
While current staff can’t speak to the facts from that timeframe, we can share that the district takes fiscal 
responsibility and protecting the community's investment of our facilities very seriously. Between the BSSF 
passing in 2019 and the end of the 2025-2026 school year, we are forecasted to have spent approximately 
$28,683,127 on capital improvement projects over those seven school years. That comes to an average of 
$4,097,589.50 per year. We receive approximately $975,000 per year in funding from the BSSF. The remaining 
75% of the projects were funded through Capital Improvement Funds (which come from operational dollars), 
Performance Contracting, Grants, and Sponsorships. In 2025, we participated in a statewide facility 
assessment. Using this information, we have estimated that the replacement value of all SPS facilities is 
approximately $417,985,371. A replacement cost of $417,985,371 for all facilities districtwide, divided by our 
estimated $4,097,589.50 in annual capital improvement projects, comes out to an investment of approximately 
1% per year. Improvements included everything from playground improvements, boiler replacements, chiller 
replacements, roof replacements, classroom renovations, parking lot and driveway redesigns, replacing 
scoreboards, converting to LED lighting, WiFi upgrades, security camera replacements and additions, installing 
classroom lockdown devices, replacing elevator control panels, installing secure vestibules, school buses, 
student transport vans, installing interactive whiteboards in classrooms, replacing fire alarm and suppression 
systems, brick tuck pointing, demolishing and building new tennis courts, installing interior and exterior 
signage, installing entry intercoms and badge readers, rekeying all door locks district-wide, replacing fencing, 
replacing copiers, replacing sound systems in large public venues, water softener replacement, asbestos 
abatement, installing classroom audio systems, replacing PA systems, building a marching band tower, 
installing water bottle fill stations, and more. 
 
What is the difference between a bond proposal and a Building Site & Sinking Fund (BSSF)? 
Bond Proposals are typically for major, long-term borrowing for large scale projects, allowing bonds to be sold 
to provide up front funding which is paid back with interest over time, while BSSFs provide annual revenues  
which are better suited for smaller, ongoing repairs/upgrades on a “pay-as-you-go” basis. 
 

http://sturgisps.org/about_us/news/bond_proposal


 
Why don’t you just increase the BSSF instead of exploring a bond proposal? 
BSSFs are capped at 3.00 mills for 10 years. While, BSSF are useful funding mechanisms, they would not 
generate the funds necessary for a series of large scale projects. 
 
What is the overall millage rate history of Sturgis Public School’s Debt (Bonds) Millage and Building & 
Site Sinking Fund (BSSF) Millage? 

Year Debt BSSF Total Year Debt BSSF Total Year Debt BSSF Total 
2000 8.80 0.98 9.78 2010 8.38 0.00 8.38 2020 7.00 1.75 8.75 
2001 8.65 0.00 8.65 2011 8.37 0.00 8.37 2021 7.00 1.75 8.75 
2002 8.65 0.00 8.65 2012 8.37 0.00 8.37 2022 7.00 1.75 8.75 
2003 8.91 0.00 8.91 2013 8.35 0.00 8.35 2023 7.00 1.72 8.72 
2004 8.60 0.00 8.60 2014 8.35 0.00 8.35 2024 7.00 1.71 8.71 
2005 8.55 0.00 8.55 2015 8.20 0.00 8.20 2025 7.00 1.69 8.69 
2006 8.60 0.00 8.60 2016 8.20 0.00 8.20     
2007 8.40 0.00 8.40 2017 7.99 0.00 7.99     
2008 8.38 0.00 8.38 2018 7.00 0.00 7.00     
2009 8.24 0.00 8.24 2019 7.00 1.75 8.75     

 
When have we had Bond, BSSF, and Non-Homestead Millage proposals in Sturgis, and what were the 
results? 

Year What Mills Result 
2000 (Nov) Bond 7.0 Passed 1,547-1,144 
2014 (Aug) Non-Homestead Millage 0.3699 Passed 877-528 
2016 (Aug) BSSF 1.25 Failed 846-891 
2017 (May) BSSF 1.0 Failed 372-611 
2019 (May) BSSF 1.75 Passed 591-509 
2024 (Feb) Non-Homestead Millage 3.0 Failed 868-1,002 
2024 (Aug) Non-Homestead Millage 3.0 Failed 1,301-1,409 

 
What facilities does Sturgis Public Schools currently maintain? 

Building Built Sq Feet Acres 
Central Commons 1917 90,000 1.4 

Jerolene 1923 4,805 1.6 
Congress 1925 20,317 2.0 
Wenzel 1927 14,155 2.16 

Wall 1954 40,000 18.5 
High School 1962 205,000 

50 Community Pool 1974 16,423 
Bus Garage 1975 15,800 
Eastwood 1994 90,000 30 

Middle School 2004 140,000 87 
TOTAL Average = 1955 636,500 192.66 
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