Sturgis Public Schools
5-Year Strategic Plan

Interim Targets/Priority Objectives Developed by Administration

We team with families and the community to provide engaging and rigorous student-focused learning
environments.

Maximizing every student’s true potential.

e Every person matters

e Every person deserves an opportunity to feel fulfilled and successful.

e Allcan learn.

e All are capable of more than they believe they are.

e Challenges are part of learning and increase perseverance and resiliency.

e Academics

e Culture

e Communications
e Operations

e Personnel

Goal Statement: Improve instructional practices.

Interim Targets/Priority Objectives:
e Continue professional development and PLC efforts in support of vertical curriculum alignment K-12.
e Build accelerated pathways for students in grades 3™ through 5% for the 2026-2027 school year.
e Build accelerated pathways for students in grades 6% through 8" for the 2027-2028 school year.



Goal Statement: Build relationships through consistent, connected systems.

Interim Targets/Priority Objectives:
e Annually clean 100% of PowerSchool contacts.
e Provide staff with translation tools, best practices, and supports.
e Build alignment between policy, administrative guidelines, forms, and practice.

Goal Statement: Create an environment that supports the mental health of students and staff.

Interim Targets/Priority Objectives:
e Build capacity, throughout our leadership team, to grow relationships with all stakeholders.
e Create building supervision plans that intentionally support relationship building.

Goal Statement: Develop a plan, prior to 2026, that outlines how the district will maximize student centered
learning environments.

Interim Targets/Priority Objectives:
e Engage the community to develop a student-centered bond proposal.
e Work with our partners to hire certified HVAC personnel to maintain comfortable classrooms.

Goal Statement: Attract, grow, and retain quality staff.

Interim Targets/Priority Objectives:
e Collect, review, and respond to data about why staff stay and why they leave.
e Enhance the intentionality of our staff mentor program.
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